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Culture, Leadership, and Literacy
“Leadership is the art of getting others to do something that you want   done because they want to do it.”                                                          Dwight D. Eisenhower
                                           Key Elements of Successful Schools

1. It is the norm for all students to learn.
2. Success is not an option—it is a requirement.
3. It is all about relationships.
4. If something doesn’t work, we change it.
5. Kids feel safe and valued.
6. Teachers have been empowered.
7. Parents are meaningfully involved.
8. There is a core value of achievement.
Breakthrough High Schools, Volume I, NASSP, 2004, pg. 4
Defining Instructional Leadership
Those leadership behaviors that:

· help guide continuing change in the culture of a school or district, 
· help give the school or district its vision, 

· help give the staff the ability to translate that vision into reality, 
· provide understanding of the classroom conditions that support improved learning opportunities to learn for all children, 
· develop and foster an ongoing capacity in staffs for continuing professional development, 

· help all staff conduct a continuous dialogue on student learning.
The instructional leader’s job is to see the school, students, and staff, not as they are – but as they can become! 
Instructional Leaders Must Never Forget….
· Success begins with the principal and teacher leaders.  The staff will look to their building leaders to determine his or her support for and program or initiative.  A lack of commitment by either words or actions will kill the program before it begins.
· Time to talk is critical if teachers are to share their experiences with one another and discuss instructional strategies that work.  Find time for them.
· The schedule should not drive school programs.  While constraints of personnel and course offerings can make a schedule seem inflexible, do not give up—think creatively, talk with colleagues, research organizational models.  You will not find a perfect model that will solve all the scheduling needs for your building, but you may be able to use ideas from several sources to find one that works in your school. NMSA has lots of resources!
The Role of Instructional Leaders
· Use Data Effectively:  review, analyze, communicate, make decisions—break  data down by teacher, grade level, department

· Initiate Effective Practices:  best practice based on research, assessment, differentiated instruction, literacy
· Build Professional Learning Communities:  job-embedded learning, study groups, action research, peer coaching, collaborative planning and review of student work, use of faculty meetings and non-instructional time
· Act As A Coach:  provide and receive feedback, know best practice and have the vocabulary to discuss best practice 
Instructional Leaders Create School Cultures That Are “PRC”:
1.  Personal                                       2.  Relevant                                   3.  Collaborative
1.  Making Schools Personal:  What Does That Mean?

Regardless of the setting, students need to feel like they belong.

· They are respected and valued.

· Their opinion matters.

· The adults care and expect that students will succeed and reach their highest potential.

· Student support, grounded in strong relationships, is built into all facets of the instructional program.

Ways to Make Your School More Personal  
Make sure that you and your staff develop:

· A proactive approach to maintaining a safe, orderly physical and intellectual environment

· A climate conducive to positive peer relationships

· A structured approach to student support

· An adult advocate for each student

· A mutual respect between families and school
2.  Making Schools Relevant:  What Does That Mean?

· Students and teachers believe and demonstrate that all students can achieve at high levels.

· A rigorous curriculum is delivered that engages all students by relating the content to practical applications.

· There is intense literacy instruction across all content areas.

· Challenging courses are available for all students, and students are expected to participate.
Ways to Make Your School More Relevant
· Emphasis is placed on literacy and numeracy skills across all content areas as a foundation for rigor.

· Challenging courses are mandated for every student.

· Learning tasks emphasize metacognitive skills.

· Frequent analysis of assessment data is used to drive instruction.

· Goal setting and postsecondary plans are required for every student.
                        3.  Making Schools Collaborative:  What Does That Mean?

· Shared leadership, decision making, and problem solving are key ingredients for school success.

· The principal empowers staff and community members to become equal partners responsible for student achievement.

· Principals do not work in isolation and allow staff and community members to make suggestions and implement new ideas.
Ways to Make Your School More Collaborative
· Professional development is purposeful, relevant to teachers’ needs and concerns and is ongoing.

· All professional development is focused on student achievement.  Give specific, positive feedback to teachers.
· There is a continual dialogue about and observations of instruction that focuses on student learning.  Provide opportunities for roundtable discussions about student needs.
· Shared decision making among all stakeholders drives student achievement.  Encourage teachers to get involved and support sharing through providing time, flexibility and opportunity. 

· Business and community partnerships support student and teacher development.  
· Celebrate success
For Your School to Have a Culture of Success, Teachers Must Be Trained On How To…
· Create a receptive state for learning—a risk free environment where students like the teacher and the content
· Make information meaningful to students’ lives—tell students why they need to know this information
· Get and maintain students’ attention—create interest and involvement
· Help students retain information in long term memory—the brain research
· Help students transfer learning to new situations—like state tests—best practice research
· Teach direct, explicit literacy strategies that work with their content—literacy research
The Big “5” essential components of effective reading instruction that ALL instructional leaders must know:
1. Phonemic Awareness—the ability to hear, identify, and manipulate the individual sounds (phonemes) in spoken words.  Phonemic awareness is the understanding that the sounds of spoken language work together to make words.
2. Phonics—the understanding that there is a predictable relationship between phonemes (the sounds of spoken language) and graphemes (the letters) that spell words.

3. Vocabulary Development—development of stored information about the meanings and pronunciation of words.

4. Fluency—the ability to read text accurately and quickly.  Fluent readers recognize words and comprehend at the same time.

5. Comprehension Strategies—strategies for understanding, remembering, and communicating with others what has been read.  A set of steps that purposeful, active readers do to make sense of text when they read.
The Silent “6th” Element is:  Writing---the reciprocal of reading and the ability to encode language into print.

There are two key elements for learning to read in any content:

            Vocabulary                                                  Prior Knowledge
Never Forget:

School leadership is “second only to teaching among school-related factors in its impact on student learning.”

                              Wallace Foundation (Leithwood, Anderson, and Wahlstrom, 2004) 

Resources:
Breaking Ranks II:  Strategies for Leading High School Reform.  Reston, VA:  NASSP, 2004.

Faber, Sharon. How to Teach Reading When You’re Not a Reading Teacher. Nashville, TN:  Incentive Publications, Inc., Revised Ed. 2006

Faber, Sharon, Literacy and Leadership:  A Winning Combination.  Nashville, TN:  Incentive Publications, Inc., 2008.
Marzano, R., Waters, T. & McNulty, B.  School Leadership that Works:  from Research
      to Results.  Alexandria, VA:  ASCD, 2005.

Sousa, David. The Leadership Brain.  Thousand Oaks, CA: Corwin Press, Inc., 2003
For a free monthly newsletter for administrators by Bruce Oliver, log on to www.askeducation.com.  The site is called Just for the ASKing!  It is a monthly column that addresses the needs of instructional leaders.
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