 Ideas from Fellow Administrators:

1.    Developing a Positive Climate
2.    Community Involvement

3.    Parent Involvement

4.    Instructional Supervision

5.    Professional Development Ideas

6.    Publicity

7.    Staff/Faculty Communication

8.    Student Discipline

9.    Student/Teacher Recognition

         10.   Teaching Strategies

11.    Test Prep Ideas

12.    Effective Instruction

 Ideas to Help Develop a Positive Climate

· Positive Behavior Awards

· Displayed Student Achievement

· Award Ceremonies – Every Grading Period

· Pep Rallies – (Academic, State Tests, Athletic)

· Yearly School-wide Themes/Slogans/Mottos

· Friendly Competitions Among Classes/Grades

· Field Day

· Positive Teaming Ideas – (Names of Teams, T-shirts, Fund Raisers, Team Flags/Competitions)

· Drawings for Perfect Attendance

· Faculty Meetings in Various Teacher Rooms – Grade/Department in charge of 

Refreshments

· Door Prizes at faculty meetings

· Courtesy Committees

· Teachers Support Teams

· Ropes Course Training – Team Building

· Field trips for faculty and students

· Coupons to Students Caught Being Good

· Student/Faculty Games

· Student/Teacher Talent Show

· Brag Time at Faculty Meetings

· Food – Breakfast brought in once a month.

· Teacher Given Awards – Recognize each other “Going the Extra Mile”

· Cross Talk – Sharing

· Pursuing Excellence Today for Tomorrow

· Be a “Positive Role Model”

· Citizenship Awards

· Clubs/Organizations/School-wide clubs

· Peer Groups

· Community Partnership with School

· Character Education

· Extra-curricular Activities

· Group Counseling

· Advisory Programs

· Incentives at the end of grading period (parties/field trips/extended break/etc)

· FISH Philosophy

· Student of the Week/Month – Pictures of Students on Walls (Wall of Fame)

· Teacher of the Month – (Selected by Student of Month)

· Parent Involvement – Doughnuts for Dads – Muffins for Moms 

· Gold Club Days – Gold Cards/Silver Cards 

· Faculty Lunches

· Principal Advisory Committee

· Suggestion Box

· Extended Lunch Sessions

· Pizza Day with Principal – Good Behavior

· Teachers as decision makers

· Empower students

· Team Leaders’ Meetings

· Living Room Lobby

· Caught being good coupons

· End of Year Celebration

· Happy Notes

· Food

· Smile

· Greeters at Door

· School Picnic

· Positive Announcements about Teachers/Students

· Team Building Retreat

· District Telethon

· Grade Event Day

· Recognition Notices

· Fun Activities

· Brag Notes/Positive Post Cards

· Letters Home

· Positive Referrals

· No Blanket Statements

· Writing Academy

· Reading Nooks

· Presentations by teachers/students

· Shared Vision

· Support on Discipline

· Caring Relationships

· Drawing each week for prizes for well-behaved students

· Drum roll- Correct Answer

· Open Gym Time – (No discipline referrals, no office visits/etc – play ball, buy candy, listen to music)

· Open Door Policy for students and parents

· Wisdom Quotes

· 3/1 Rules 

· Goodies

· Character Counts

· Celebrations for Success

· Attend Community Functions/Extra Curricular Activities – Visability

· Give teacher paid lunch with coverage for class

· Administration in class rooms

· Pot Luck 

· Paint/Clean Up Days

· Newsletter Praises

· Positive Character Stickers

· Decorate Doors/Homecoming Floats/etc

· Greeting Students at Your Door/Entering School

· Traveling Trophy

· Mission Statement

· Teacher Appreciation Week

· Collaboration with other teachers

· Take Pictures of Events/Celebrations/Students of the Week – Put on Wall

· Principal 200 Club

· Teacher 200 Club

· “I  caught you caring” Award

· Survey students to find out rewards they would like

· End of trimester reward activity

· Student ID Card – good citizenship passport

· “Fast Pass”

· Trojan Pride Award

· Students do Intercom Announcements

· Peacemaker of the Month Awards

Community Involvement

· Job Shadow Day – (Could make job shadow day align with a conference to allow most faculty members to attend due to the fact that most students will job shadow and not be at school)

· Guest Speakers/Career Day/Weekly Community Speakers

· Rest Home Visits

· Dr. Seuss Day

· Service Learning Projects

· Health Fair

· Scouting

· America Reads

· ESL Classes

· Partners with Businesses /Adopt a School

· Parent Awards

· PTA/PTO

· Parent Computer Lab

· Free use of Building with Student Agenda

· Partnership with Rec Center

· Carnival

· Community contributes to schools scholarship program

· University Partnerships

· Partners and Mentors

· Schooled for Success

· Watch Dogs

· SACS

· Bridge Builders

· Principal for a Day

· Doughnuts for Dads

· PIE – Partners in Education

· Family Reading Night

· Parent Advisory Board

· Muffins for Moms

· Campus Clean Up Day

· Corporate Sponsors

· Power Parent Sessions

· “Know Your Middler” during Open House

· Honors Breakfast

· Community Leaders for Character Education

· Boy/Girls Club

· Adopt a Grandparent

· Health Fair

· Relay for Life

· Saturday at the Park

· Community Beautification Day

· Aggie Vols – Community Tutors

· HOSTS Mentors

· Great American Teach In

· Fundraiser- Math-A-Thon

· Fun Day

· Business Pays for Planners/Agendas – Advertisement for Business on back of planner

· School Resource Officers

· Parent Resource Center

· Communities in Schools

· Presidents as Principals Day

· Open Media Center

· Churches Adopting Schools

· Field Trips to Businesses

· Musical Performances

· Stakeholder Analysis

· Wilderness Read (Community Members)

· Town Meeting by Invite

· Media Contacts/Radio/TV/Newspaper

· Award Programs Sponsored by the Community

· Parents/Community Reading to Students

· Principal’s Breakfast with Business Leaders

· Principal Speaking at Rotary Club

· East Lab

· Veterans Day

· Helping Hands

· TAKS Attendance

· Partnership with DHS and other services

· Meals-on-Wheels

· Take teachers into community – golfing, bowling, coffee,etc

· Parades/Events of the Community

· After school Programs

· Clubs-(scrapbooks, cake decorating, basketball, etc)

· Youth Friends – Science Fair

· Store Boards

· Cows on Parade

· Basketball Games with parents/bus drivers, etc

· Recognize Adopters

· Invite Military 

· Police Appreciation Day – Invite for lunch

· Fireman, nurse, elected officials, etc – Invite for lunch

· After Hours GED

· Gold Card Sponsorship by Merchants

· Adopt Needy Families

· Food Drives

· Blood Drives, Drug Awareness (Red Ribbon Week)

Parent Involvement

· Open House

· Family Night – (Science Night, Math Night, Tech Night, etc.)

· Report Card Pickup

· Saturday P.T.A

· Teacher-led Cookouts in neighborhoods

· Parent Volunteer Lists

· Assign Parents to Different Classes

· On SIP Teams

· Online Surveys

· Student Planner/Agendas – (Parent Signature and Communication)

· Conferences

· Parent University 

· Father-Daughter Dance

· Donuts for Dads/Muffins for Moms

· Fox6 Cleanup

· Grandparents Luncheon

· Parent Patrol

· Brown Bag Lunches/monthly

· Mentoring program – Positive Phone Call

· Street Party

· Parent Appreciation Day

· CIS – Community in School

· Parent Liaison

· Food – Fried Chicken Night

· School Improvement Plan – Parents on Committees

· Accelerated Reader Night

· Coffee, Cookies, and Kleenex – For Kindergarten Parents

· Newsletters

· School Web Site

· Email

· Parent Night by Grade Level

· Surveys

· Parent Library

· Career Day

· Bring your Parent to School Day

· Edlink

· Parenting Classes/Orientation

· School Camp (Transition)

· Teacher Web.com

· Phone Master

· Watch Dogs

· Volunteer Programs

· Dessert and Discussion – Teacher Ease

· Parent of the Year

· Automated Phone Calling System for Students who are Absent

· Parent Advisory Board

· Read Across America

· Parent Resource Center

· Parent Observations

· College Workshop for Financial Aid

· Chaperones for Events/Field Trips

· Parent Link

· Student-led Conferences 

· Meet the Teacher – Back to School Night

· Parents as Guest Speakers

· Letter from Principal

· Get Acquainted – Carnival ideas

· Fund Raiser – Theme Basket

· Parents as Test Proctors

· Holiday Luncheons with students

· Coffee with Principal Monthly

· Beautification Projects using Parents as Helpers

· Student Programs for Parents to Attend

· Community Walks

· Turkey Bingo

· Hotdog Hello

· English Lessons for ESL Parents

· Mass Emails to Parents

Instructional Supervision

· Organizational Notebooks/Portfolios

· Gone Learning Sign during classroom visits

· Read aloud visits

· Teacher/Teacher Observations in own school/other schools

· Classroom Walk-Ins/Snap Shots

· Map Checks Curriculum

· Self-check Lists

· Departmental Meetings

· “Micro” Teaching

· Video Critiques

· Vertical Teaming 

· Curriculum Coach

· Pathwise/Team meetings/Teacher Led Professional Development

· High/Low Student Longitudinal (2 week work samples)

· Analysis of teacher made tests

· Math/Literacy Lab Specialists

· Specific Skill Observation by Principal

· Mentors for non-tenured

· Co-teaching

· WAM – Walk Around Management

· Tri-Focals/Self-Reflection/Self-Evaluation

· Cycles 

· Cognitive Coaching

· Department Coordinator

· Peer Evaluations

· District Specialists visit

· Expert Consultants to Coach Teachers

· Lesson Plan Analysis

· Reviewing Student Work with Teacher and Administrator

· Thinking Maps

· Test-Making Software

· Test Mate Clarity

· TCAP Data Notebook

· Shared Teaching Experiences

· Documentation of SIP Activities/reading strategies/writing

· Intensive Monitoring for deficient areas

· Improvement Plans for Teachers in Need

· External Assessment

· Student Evaluations

· Self Assessment and Feedback

Professional Development Ideas

· Book Study – Groups of Teachers Present to Rest of Faculty

· Late Start Wednesday 

· Reading Coaches

· Critical Friends

· Bring in Professional Consultants

· Test Analysis and Development

· Allow Staff to Help Determine Professional Development

· Study Groups

· Professional Buddies (Rotation)

· Triads

· Monthly Staff Development to Address Each Subject Area

· Provide Substitutes for vertical/horizontal Planning

· Weekly Departmental Meetings

· Mentors

· Attending Conferences 

· Peer Observations

· Allow Teachers to Observe in Other Schools/Districts

· “Out To Lunch” – Every Wednesday (Lunch and Department Sponsored Professional Development (20 Minutes)

· Demo Lessons

· Content Specialist with Local University Teacher Education

· CLAS Conference

· Advance Degrees

· National Board Certification

· Retreat

· Magazine Article Reviews

· Audit Classes

· Internet Searches

· Idea Swap

· Technology Training

· Idea of the Week

· Scavenger Hunt

· Video Services

· Library Resources

· Video Tape/Audio Tape Yourself Teaching

· Awards for Teachers who Complete certain amount of Professional Development

· Master Teacher Pamphlets

· Daily Feedback

· Faculty Collaboration

· Link from website of Professional Development Ideas

· Big Team – ATM – All Team Meetings

· Mini Conference In-house – Bring in Keynote – Faculty does Sessions

· Train the Trainers 

· Teacher Support Leaders

· Specific Skill Observation – One Skill is taught and principal looks for that one skill during walk-throughs. 

· Early Release Days

· Professional Journals for Everyone

· Member of Educational Associations

· Weekly Memos

· Literacy Labs

· Professional Learning Communities

· Teacher Organizational Notebook/Portfolios

· Bring in Experts in Specific Subjects/Areas

· Internet Courses

· Grant Writing

· PLC

· Professional Development Teams

· Teacher Driven/Led Sessions

· After school stipends offered for participation/CEU’s

· Summer In-House Institutes

· New Teacher Induction Program

· Perks/Prizes/Incentives

· Provide Subs for teachers to observe others

Publicity

· Newspaper- highlight student activities (Not just sports)

· Newsletters home to parent/guardian

(List birthdays' of students on back of announcement sheet-famous quotes)

· Marquee listing student events/students of month/Top AR Reader/etc. 

· Student-teacher video -(Set to music) students recognized

(Utilize at PTO meetings or Local Civic Clubs)

· Put information on school website

· Word-of-Mouth

· School Brochure

· Assign one person to do publicity

·  911 Recognition Programs/Veteran's Day Programs/Pep Rallies

· E-mail to local papers

· Students record school announcements at radio station.

· Good News Call

· Business/Industry Visits

· Team newsletter

· E-mail to parents

· Phone bank-Master Caller

· T-shirts-Sweatshirts

· Recognize students at board meetings 

· Monthly calendars

· Magnetic calendars

· Homework Hotline

· Student agendas/planners

· District TV channel/newspaper

· City/Christmas/Homecoming/Martin Luther King, Jr. Parades

· Honorary captains for High School Events - Use elementary/middle school students - Students of the Month

· Poster, flyers, etc.

· Businesses adopt class for week - students get discounted price

· Public Relations Committee

· Phone Messaging System

· NIE – Newspaper in Education Programs

· School Fairs

· TV/Radio

· Saturday Showcase

· Morning Announcements

· Adopt-A-School

· School-based radio program –(weekly)

· School Newspaper

· Bathroom Door Inserts 

· Brag Sheet with 10 recent events to share

· Exploratory Brochure

· Community Rally/Open Forum

· School Wide Party at City Park

· Grade Level Videos of the Year

· Homework Hotline

· Display of Student Work in Community

· Coke Banners

· Annual Report

· Video Yearbook

· Recognize Students/Teachers at School Board Meetings

· Monthly Senior Newsletter

· “Cup” Fence

· Participation in Local Parades/Events

· Community Service Work

· Booth at County Fair

· Window Decals/T-shirts/Pencils with School Motto

· Refrigerator Magnets with important dates

Staff/Faculty Communication

· Fantastic Friday News Memo – Good News/Upcoming events

· Weekly Bulletin

· White Board on Tripod Stand with Announcements –(Placed in entry way for teachers to read)

· Websites

· Email – daily/weekly/grading period/etc. - IM

· Intercom

· Teacher Workroom/Lounge – Put 2 dry-erase monthly calendars- Place announcements/events on the correct date for teacher to see.

· Face-to-Face Communication

· Morning Letter from Principal

· Video shown over Televisions in classrooms

· Departmental/Grade Level Meetings

· Fish Shape Compliment Note

· Weekly/Monthly/Yearly Calendar

· Telephone Tree

· Newsletters

· Memos

· Encouragement Folders

· Hand Written Notes

· End of Year Reflections – Good and Not So Good – Improvements 

· Electronic Marquees in halls/ classes

· Faculty Flyers/Speedy Memos

· Reminders on Daily Morning Report

· Sunshine Club

· Gigantic Monthly Calendar in Hallway 

· Voice Mail

· The 411 Notebook

· Faculty Handbook

· Friday Television Show

· Faculty Meetings

· Personal Conversations

· Principal’s Web Page

· Check Stubs

· Retreat/Social Mixer

· LISTEN

· Suggestion Box Concerns

· Non-verbal Cues 

Student Discipline Ideas

· Dean of Students for each grade

· In-school-suspension

· After-school Detention

· Assertive Discipline

· Positive Referrals

· No Bullying Training for All

· Peer Mediation

· Fresh Start

· Teacher interactions with parent

· Good News Postcard

· Turn Around Celebration

· Caught in the Act 

· Saturday School

· Student Court System

· Corporal Punishment

· Character Education

· Teach and Practice Rules/Procedures

· School Wide Rule/Procedure Test

· Lunch Detention

· Student Behavior Contracts

· Think About It Sheets

· Being a Positive Role Model

Student/Teacher Recognition

· Student of week/month

· "Wild About You" certificates for students and Teachers

· "Eagle Praise"

· Luncheons for teachers (rewards, etc.)

· Birthday luncheon/cookies

· Administrators cook for teachers

· Character traits-pride, courage, respect

· Cards for students and teachers

· Awards (every 6 wks) for ATM

· Teacher Pack

· Business Cards for teachers

· Referral Free Activities

· I Spys

· Monthly Themes

· Honor Roll

· Hall of Honor (every 9 wks)

· Wall of Fame - Leadership Award

· Reading Wall of Fame

· Display student work

· Awards assembly (4x a year)

· Top 20 AR Readers and Math - cut in lunch line - $$

· Free Dress Days - proficient kids

· Teacher of Quarter - gift ort. / No duty

· Morale Luncheon

· Letters to Parents

·  Happy Grams

· Newspaper articles

· Special notes

· Educator of Year

· I've got your ear

· Positive Postcards

· Academic Banquet

· Teacher "Jean Day"

· Gift Certificate for Test Attendance

· Athletic Passes for proficient kids

· Starfish Awards

· Days off

· Brag Board

· Free Homework tickets

· Incentives

· Tell me something good

· Warrior Club Breakfasts

· All A's Pizza Lunch

· A.M. Monthly Faculty Breakfast - recognize faculty accomplishments

· Dance/Field Trip for honor roll

· Courtesy Committee for birthdays, illness, etc.

· A.R. points - ice cream

· "Good Behavior" rewards

· PTC Performances

· State Test Advanced/Proficient Celebrations

· Rotary Club Luncheon for Student/Teacher of Month

· Good News Office Referrals announced daily

· School's Newsletter

· School's Website

· Verbal Praise

· Publish Honor Roll

· Recognition by colleges

· Collect points for each A or B for letter jackets

· Announce at sporting events students who scored perfect (SATP)

· Star Student Gear Up

· Drawing names of students left in jar who had good behavior

· Caught Being Good Tickets

· Drum roll - correct answer

· Review sheet - Math basketball

· Display photos of "Active" learning

· Clubs (Vo-Tech) Motivate 

· Peer teaching, Tutor

· Quiz Bowl

· Spelling Bee

· Reading Contest

· Special Duties

· Mentoring

· Job Shadowing

· Student of the Week/Month

· Teacher of the Month selected by Student of the Month

· Special Parking Privilidges

· Certficates/Gifts/T-shirts

· Birthday Card/Cake for teachers – Birthday Celebration each Month

· Homework Coupons

· Services for Teachers – (manicures, massages, hair, make-up,etc)

· Positive Panther – Grouch Gorilla

· Sticky Notes

· Allow Teachers to leave early 

· Principal covering class for a teacher

· Concerts

· Free Tickets to athletic events

· Hat day/Flip Flop Day

· Dress Up Days for Homecoming Week

· Furnish Lunch 

· Coke Time – Open Coke Machine

· Grilling/BBQ for teachers by administration

· Staff Shirts for Everyone

· Bumper Stickers

· Free Uniform Days

· Candy/Snacks

· Positive Phone Calls

· Teacher or Principal for a Day

· Recliners for Students of the Day

· Pat on the Back Awards for deserving Teachers

· Student Express/ID Card for Academic Excellence

· Teacher Luncheons

· Inspirational Bulldog

· Daily Shout-Outs

· Fireside Chats with Principal

· Character Education Rally

· Movie Tickets

· Birthday Pencils

· Restaurant Coupons

· Forget Me Not Coupons

· King/Queen Crowns

· Teacher Appreciation Booklet

· AR Party Once per Month

· Honor Roll Board – breakfasts

· ICU2 awards – To recognize improvement by student

· Warrior Club Breakfasts

· All A’s Pizza Lunch

· A.M. Faculty Breakfast – Kudos

· Dances/field trips 

· Duty Free Lunch

· Display photos of “active learning” classroom learning

· Business Cards for Teachers

· Verbal Praise

· ROPE – Respect Other Peoples Effort

· Core Value Awards

· Ice Cream Social for Awards

· Teachers are Special Board

· Paw Pat

· Make My Day

· Thankful Thursday 

· Teachers Recognizes Teachers

· Hero Recognition

· Volunteer Recognition

· Dozen Roses

· Decorate Lockers

· Post Names

· Good News Checks

· Pacesetter Club

Teaching Strategies

· think-pair-share

· cooperative learning

· thematic teaching

· interdisciplinary units

· Socratic seminaring

· Math manipulatives

· project based lesson

· thinking maps

· inquiry based 

· competitions

· games

· videos

· clock appointments

· storytelling

· role playing

· students teaching

· expert panel

· information chunking 

· differentiated instruction

· reflective journals

· kwl charts

· graphic organizers

· student presentations

· seatwork

· web quests

· peer tutoring

· lecture

· technology

· literacy circles (lab)

· pairs read

· discussion circle

· learning logs

· anticipation guides

· guest speakers

· essential questioning

· Comell note taking

· game shows

· community based projects

· learning contracts

· music/skit

· field trips

· choral response

· signal response

· white board response

· letter response

· board work

· distance learning

· direct instruction

· learning maps

· discussion with demonstration

· DBAE techniques

· Q.U.I.L.T.  (questioning)

· online web

· laboratory investigations

· reciprocal teaching

· teacher demo

· pictorial riddles

· power point

Test Prep Ideas

· Test Prep Camps

· Sub Box/Training (Test Practice Items for Sub Work)

· Benchmark Baseball

· Test Ready Days

· Mock Test Days

· After School Tutoring

· Compensatory Classes for Reading/Math/Language Arts

· Test Alignment with State Test

· Training on Developing Valid/Reliable Classroom Tests

· Bell Work – Test Prep

· Double-blocked Math/Literacy times

· Co-op Workshop 

· Parent Night (Test Information)

· Substitute Remedial Classes for Electives

· Before School Tutoring

· Math Madness

· Benchmark Camp

· CATS Math 

· Parent Packet with Incentive

· Advisory Skills

· After School Mathematics

· Inter Department – Co-TAKS

· Writing Camp

· TAKS Camp After School

· Pull Outs for Remediation

· TAKS Blitz

· Math Quest

· Academic Challenge – (Grade Level)

· Super Friday/ Super Saturday

· Focus Groups during Advisory

· ASI

· KMLB – Knowledge Major League Baseball

· Pre-testing to Determine Strengths/Challenges

· Practice Writing Prompts

· MAP Word of the Week

· Review Games for State Test

· MAP Release Items

· Common Assignment Matching GLE’s

· Cornerstone Software

· Riverdeep Math Software

· Think Link P.A.S.

· Writing Wednesday –School-Wide like DEAR – Drop Everything and Read

· Plato Software

· Vocabulary Notebooks

· Test Ready Practice Books

· Pep Rallies for Test

· Dress Up Days for Testing

· Games – Jeopardy/Game Shows

· Train Proctors

· Prentice Hall Social Studies Skills Tutor

· Internet 4 Classrooms

· Rubric Training

· Clickers

· Scan Tron

· Ags Books

· Peer Tutoring

· Question of the Day – Intercom

· Posters – Countdown to Test – Reminders about Test 

· Daily Oral Language Activities

· Hot Friday – In every class do one of the release items – next Friday –Go over it

· Monthly school writing contests

· Test Prep at beginning of year

· Study Packets sent home to parents

· Timed Activities

· Test-Taking Skills – School Wide

· Test Strategy – Once a Month Focus

· Word of the Day

· Test Boot Camp

· Test Preparation using brain research strategies – (colored paper, icons, etc)

· Extended School Day

· Individual Development Plan (IDP)

· Correct Answers to Test Questions – Move to front of line at cafeteria

· Songs/Raps

· Legal Cheat Sheets

· Prep all Year

· Test Jam Day/Banners

· Scheduling Content Tests Together

· Feed them/snacks/breaks during test if allowable

· Test Prep Classes

· No more study halls

· Regroup students for specific skill development

 What is Effective Instruction?

· Variety of Teaching Strategies

· Differentiated Instruction

· Cooperative Learning Activities

· Transition Activities

· Closure/Summary Activities

· Bell Activities

· Clock Appointments

· Jig Saw

· ABCD Letter Response Cards

· Signal Response

· Think-Pair-Share

· Note Taking Strategies/Mapping/3-columns

· Sheltered Instruction – SLOP

· Reading Strategies Across Content

· Team Teaching

· Knowledge of Content

· Learning Styles

· Hands-on Activities

· Main Ideas at Start

· Effective Hooks/Set to Lessons

· Clear/Concise Directions

· Triad

· Interdisciplinary Lessons

· Test Taking Strategies

· Priming The Brain

· Press and Release

· Caring Teachers

· Exit Cards

· Visual Prompts

· Gestures

· Data Driven Instruction

· CORE Reading Program

· Utilize current research to improve instruction

· Planning Skills

· Human Relation Skills

· Classroom Management

· Thematic Units

· Making Content Relevant to Students

· Real-life applications of content

· White Board Response

· Higher Order Questioning Techniques

· Effective Questioning Techniques

· Student-centered Activities

· Understand Purpose

· Engagement

· K.U.D. – Know the objective/understand the objective/Do to prove they know 

· Peer Response groups

· Best Practices 

· Use of Bloom’s Taxonomy

· Multiple Intelligences

· Use and Analysis of Appropriate Assessment – Formal/Informal

· Reflection

· H.O.T.S.

· Prior Planning Prevents Poor Performance

· Failing to Plan is Planning to Fail 

· Use of Manipulatives

· Socratic Seminaring

· Project Based Learning

· Inquiry Learning

· Standards Based Teaching and Learning

· Use of Technology 

· Use of Brain Research 

· Instruction aligned to Standards

· Fun

· Transfer of Knowledge Evident

· Meets needs of ALL students (remediation/enrichment)

· Uses Blueprint for learning

· Higher Order Level Thinking

· Statement/Understanding of Objective

· Academic Time on Task

· Voice Inflections

· State Changes

· Appropriate Feedback to Students

· Student Presentations

· Reflective Journals

· Lab Applications
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